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For most, planning (events) is hard. Planning large scale events? Even harder. 

There is a burden and fear associated with planning things out — especially if 

you’re doing it alone. The purpose of this research is to identify the issues users 

have with planning, their motives for planning solo or with others, and gain insight 

on what can be improved in the planning process. 

Page   of  1 9



SURVEY 

There were a total of 53 respondents for the short 9 question screener survey. 

Below you will find the screener questions and a summary of the survey results. 

The goal of this survey is to get a better understanding of how people plan group 

events, such as parties, trips, get-togethers, etc. Thus, the intended participants 

are those who do plan events.  

If you are someone who plans events, please click "Start" to go on to the survey 

questions. 
If you aren't, you do not need to participate in this survey. Go ahead and exit out. 

1. When was the last time you planned an event? 

• Never 

• 0 - 3 months ago 

• 4 - 6 months ago 

• 7 months - 1 year ago 

• More than a year ago 

2. How many events do you plan a year? 

• Never 

• 0 - 3 months ago 

• 4 - 6 months ago 

• 7 months - 1 year ago 

• More than a year ago 

3. How many of the events that you planned this year were for social purposes (for friends or 

family)?  

• None 

• 3 events or less 

• 4 - 5 events 

• More than 5 events 

4. How many of the events that you planned this year were for work purposes (for colleagues or 
coworkers)? 

• None 
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• 3 events or less 

• 4 - 5 events 

• More than 5 events 

5. How many of these events were larger events?  

A larger event is defined as an event involving 10 or more people.  

• None 

• 3 events or less 

• 4 - 5 events 

• More than 5 events 

6. What tools, if any, did you use to help you plan for events? 

Choose as many as you like.  

• Nothing 

• A pen and paper/notebook 

• A planner/organizer 

• A calendar 

• A spreadsheet 

• Other 

7. In your opinion, what is the biggest challenge about planning events? 
This is a short answer question. There was an empty text field below for survey participants to input their 
answer. 

8. Did you have help planning any events? In other words, were people a part of any of the event 

planning process? 

• Yes 

• No 

9. (The following question is a continuation from the previous question) 

If you answered ‘Yes’ in the previous question, please explain why other people were involved in 

planning any of your event(s).  

If you answered ‘No’ in the previous question, please explain why other people were not involved 
in planning any of your event(s). 

This is a short answer question. There was an empty text field below for survey participants to input their 
answer. 

The following two pages include an infographic and a report summary on survey findings. 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SUMMARY OF SURVEY FINDINGS 

75% of participants reported planning events with help from other people in some 

way. A majority of these users reported it being easier to plan with other people 

either due to being able to split up work and responsibilities or getting help with 

cooking. Another popular answer was that planning with others was done to 

receive input from others and ensure a successful event where everyone is happy. 

There were a couple of people who answered that it was a required to be a joint 

effort either because it was a company wide event or to network. There was one 

answer of including others to plan for bonding experience.   

25% of participants reported planning events alone and not having help from 

other people. When asked why, a common answer was that others were too busy 

to offer help and users like to organize events/plan parties alone. There was a 

single response that explained the more people involved in planning, the more 

complicated it gets.  

When asked what was the biggest challenge with planning, there were no answers 

of not having any challenges meaning that everyone felt there was some difficulty 

with planning event(s) at some point. In fact, there was a huge response of finding 

difficulty in figuring out the time and date of the event: trying to accommodate 

everyone’s schedule, to find the most optimal time, and so forth. Another popular 

answer (as popular as figuring out time) was difficulty in RSVPs and invites. Many 

participants reported having a difficulty getting a head count, getting RSVPs back 

on time, slow replies on invites, getting people to commit, crowd compatibility, and 

similar.  

A less popular but still common response was difficulty in coordination, 

communication, and food planning/prep. In fact, participants detailed having 

trouble with getting all of the people involved in planning on the same page and 

coming to agreement with planning logistics. Also talked about is deciding on the 

event menu and making sure there is enough food — not more, not less.   
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98% of participants reported using at least one tool to help plan events. In the 

survey, participants were allowed to choose from a list of tools and 68% of these 

respondents said they used a pen and paper or notebook, 66% reported using a 

calendar, 43% reported using a planner or organizer, 28% reported using a 

spreadsheet of some sort, 7% reported using another tool not listed, and 2% 

reported using nothing to help plan.  

96% of participants reported having planned at least one event within the past 6 

months where 55% said they plan 4 or more events per year and 45% plan 3 or less 

events per year. Every participant of the survey reports that they have planned at 

least one social event this year (data taken from Question 3) and 42% of 

respondents do not plan work related events. A majority of events were on the 

larger side of 10 people or more and only 15% of events were reported as small 

scale events.  

What this all shows is that there is an opportunity here to develop something that 

you will find a lot of people are willing to use. This holds true as 98% of survey 

participants are currently using something to help them in their planning process. 

While there are existing solutions out there, 100% of the people surveyed still 

report having trouble somewhere along the process of planning. Participants 

report that there tends to be issues with:  

• communication (whether with vendors, guests, or other hosts) 

• lack of responses on invitations/RSVPs,  

• slow responses on invitations/RSVPs, 

• event coordination, 

• logistics,  

• and more. 

All of this tells us that there is a clear need for something to help people with their 

planning issues. It also tells us that people are willing to use some kind of 

technology or tool along with their planning. 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SUMMARY OF INTERVIEW FINDINGS 

Four of the survey participants were chosen for a follow up interview based on 

their responses. Each person had different answers and planned different events 

and so there was a lot of different input but also a few shared insights.  

Commonalities include the planning of events where all interviewees said they 

start planning their events a one month in advance; this is regardless of guest list 

size as some answered hosting parties and events for 20, 60, and 80 people. There 

were a wide variety in the type of events hosted including cooking parties, table 

top game nights, sit down dinners, academic banquets, and holiday parties. All 

reported having a similar planning process/timeline where they would create the 

event, decide on the date, then send out RSVPs/invitations where a round of 

“friendly harassment” aka RSVP follow up would be done two weeks before the 

event.  

Everyone found getting contributions and commitment from guests to be difficult. 

Guest list and invites were also hard for everyone with getting responses, making 

sure guests get along, and trying to herd the people who operate on “I’m only 

going if so and so goes” or “I’m only going if so and so doesn’t go”. An example 

given was for ex-girlfriends or ex-boyfriends who would not want to go to an event 

if the other party would be attending. Each interviewee’s planning process all 

followed a similar model of creating timelines for one month, two weeks, one 

week, day before, and day of.  

When asked for insight on what can be improved and what they wish they had 

help with, answers ranged from a planning template, a way to enforce deadlines 

and rules, and improved RSVP solutions such as “How many (+1s) guests will you 

bring? How many are kids? How many toddlers under 5? How many teenagers?” 

and a way to follow up with RSVP or reminders.  
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All interviewees, except one, planned with at least one other person. When asked if 

they perceived any challenges in group planning, one interviewee responded 

complicated communication which is why they chose to plan another. Others 

responded with finding difficulty in the different expectations, behaviors, and 

attitudes of people and their different planning methods. They found it difficult to 

be nice and polite while at the same time being assertive to get their message 

across and push for an idea.  

When asked if they prefer group planning or solo, every participant interviewed 

agreed that they prefer group planning even though they find challenges with it 

(my assumption for this is that the perceived benefits of planning with others 

outweigh the challenges that comes with it). Although there are hardships that 

come with planning with other people, they reported they would still plan with 

other people so that they can get things done quicker and get the help. They 

report there is less pressure on an individual and more of a distribution of labor/

tasks. Everyone agreed that spreading out the responsibilities is better than 

fulfilling them all alone.   

All interviews support the idea of moving forward with developing a planning tool 

to help users with the process of planning. With reports of planning with others, 

there is also a report of it being more challenging. And although it is said to be 

more challenging, people would still prefer planning with others over solo 

planning. This means that planning events is often a preferred collaborative 

activity. Invitations and communication with guests were also a problem for every 

individual talked to. With this all in mind, the development of my app idea should 

work to address of these issues and become the go-to solution for event planners 

everywhere.  
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